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The EPATEE project

Several barriers limit engy efficiency policy evaluation. This results in a lack of quantitative data,
and impedes evidenebased analysis required to distinguish effective from ineffective energy
efficiency policies. EPATEE aims at tackling this problem by raising the cappoligyohakers and
implementers. The project provides them both with tools and with practical knowledge to make
effective impact evaluation an integral part of the policy cycle. EPATEE makes use of existing
evaluation experiences in a range of instrumergach as energy efficiency obligation schemes,
regulations, financial incentives and voluntary agreements. Experience sharing is the core of the
project. Lessons learnt from other EU initiatives and good practices in how to successfully evaluate
the impactand costeffectiveness of such energy efficiency policies will provide the basis for the
development of guidelines and good practice evaluation tools. For further information please visit
our website:www.epatee.eu

Executive Summary

Experience feedback collected in tBPATEE case stud&sow that performing evaluation is not

only about practical (e.g., data collection) or methodological (e.g., defining a baseline) issues.
Organizational issues can be as important, and particularly when considering the planning and use of
evaluation.

This reportthus aims at investigating the connections between evaluation and the policy cycle, and
how to make evaluation an inggal part of policy managemernthisis assumed to ultimately result
in optimised and effective evaluation practices leading to improvements in policies.

As a starting point, the report briefly reminds why and how doing evaluation can help improve
policies and provide sources for general guidance on how to plan and prepare evaluations.

Then,the concept ofpolicy cycle isntroduced, explaining how it can hesed to plan and analyse the
different phases of policy developmenand analysing how evaluatiorart be related to it. This
shows how an integrated approach can be fruitful for both, policy developments and evaluation.

Based on usual ways to describe policy cycle and evaluation proc@smldiedjoint representation
has been developed tiflustrate how both processes could interagee figure next page).

This integration does rarely occur naturally, due to barrieeedback from stakeholders enabled to
characterize and structure them into categoriebhis framework was then used to present good
practicesin the form of actions that can be done by persons or units in charge of evaluation within
public bodies, to tackle these issues and facilitate the integration of evaluation into the policy cycle
These actions have been summarized in two tablésarannex.

Shortterm actions have been grouped according to the stages of the policy cycle or evaluation:

from the start of the policy cycle;

1

1 when preparing the evaluation;
i along the evaluation process;
1

towards the end of the evaluation process.

Mediumterm actions have been grouped according to ways to facilitate the integration of evaluation
into the policy cycle:

I raise awareness about evaluation;

9 linking policy and evaluation frameworks;
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i guidelines and tools for the integration of evaluation into fhaicy cycle;

1 good practices for transparency, legitimacy and credibility.

SIMPLIFIED EVALUATION PROCESS

Commission /
conduct the

Evaluation preparation

CIa'j'fv Clarify Evaluation On-going evaluation
policy expected .
o - planning Use the
objectives impacts .
evaluation

findings

In-itinere
evaluation evaluation evaluation

Problem e Monitoring -
definition alternatives Spec!fynflg Revisi r}g /
} / designing adapting
/ agenda / policy the polic the policy
setting formulation policy Implementation

SIMPLIFIED POLICY CYCLE

Simplified joint representation of the policy cycle and evaluation pracess
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1 | Introduction

Experience feedback collected in tE®2PATEE case studssows that performing evaluation is not

only about practical (e.g., data collectiony methodological (e.g., defining a baseline) issues.
Organizational issues can be as important, and particularly when considering the planning and use of
evaluation.

This reportthus aims at investigating the connections between evaluation and the palicje, and
how to make evaluation an integral part of policy management.

Part 2 | reminds the rationale of doing evaluations, providing handsexamples about how
evaluations have been used to improve energy efficiency policies.

Part 3 | providesa general starting point and sources about guidance on how to plan and prepare
evaluations.

Part4 | presentsi KS o6F O]l ANBdzyR 2F (GKS YIFIAYy G2LIA0O 2F GKAZ
means, how and for what this concept can be useful, and how evaluation can be related to it.

Part5 | discusses the barriet® evaluation and its integration into the policy cycle, as identified
through the exchanges with stakeholders along the EPATEE project (interviews, online surveys, case
studies). These sources of experience are complemented by similar analysis donegby2G17).

The output is a categorization of the main issues identified.

Part 6 | uses this structure tgresent good practices in the form of actiortgat can be done by
persons or units in charge of evaluation within public bodies, in order to tackle these issues and
facilitate the integration of evaluation into the policy cyckhisis assumed to ultimately result in
optimised and effective evaluatigoractices leading to improvements in policies.

Finally, theAnnex provides two summary tables, respectively for shmtm and mediumterm
actions to facilitate the integration of evaluation into the policy cycle.

This report is an input to th&€PATEE toolbgxand more specifically for the sectioRrpcess of
evaluatior in the part Evaluation principles & methofisit provides general guidance about the
management of evaluatiariThe EPATEE toolbox then provifi&secific evaluation guidanktor the
evaluation of energy savings, taking into account the specificities of combinations of policy measures,
sectors and evaluation methods.
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2 | Why doing evaluations?

2.1 General evaluatiorobjectives and criteria

The reasons and objectives to do evaluation can be presented according to the two dimensions
classically used to characterize general evaluation objectives:

T GKS adzyYl A odat &d teSesdltd & ynpactd® Y | & & Srdporking Bsultsy R
effectiveness and efficiency of the policies;

T GKS F2NXI (A @t cwe Bafriioh itpfave?d SEF YAYAY 3T GKEG 62 NJ

not work, looking for improvements and questioning new ideas

Most evaluations cover both dimensiotts some extent(as observed in the evaluations analysed for
the EPATEE case studies, Beec et al.2018) The main difference lies in the focus or priorities of
the evaluation, as shown in the examples listed below.

Summative dimension:

accountability (eg., to the Ministry of Finance, the Parliament or the Court of Auditors),

monitoring target achievement,

assessing cosffectiveness of the policy measure,
- etc.
Formative dimension:
- getting a feedbackn the satisfaction about the scheme,
- understandingvhat worked (or did not work) as planned,
- providing inputs to the redesign or improvement of the scheme,

- eftc.

Most of the evaluation®iavemultiple objectives Howevergvaluations rarelyim atcoveingall the
evaluation criteria such as the oneéisted in the Better Regulation toolbox of the European
Commissior{2017a):

1. Effectivenes¥ Eff@ctiveness analysis considers how successful [a policy measure] has been in

achieving or progressing towards its objectiPes

2. Efficiencyr Efficiency considerthe relationship between the resources used by an intervention
and the changes generated by the intervention (which may be positive or negedive)

3. Relevanc¥ Realevance looks at the relationship between the needs and problems in society and
the objective®f the intervention and hence touches on aspects of ddsign

4. Coherencd Thé evaluation of coherence involves looking at a how well or not different [policy
measures] work together. It may highlight areas where there are synergies which improve overall

PENF2NX I yOS o6X0 T 2NJAG Yira LRAyYG (2 GSyarzya

or approaches which are causing inefficien®iés
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Other evaluation criteria can be used (e.qg., viability, utility) as represented in the figure below linking
intervention logic, objectives and evaluation criteria.

\
s (Impacts (long term - General \
BTl effects) | ”\_ objectives
iii( 1 > Effects < EFFECTIVENESS|
i<
1S [ Outcomes 1. Specific ) l
= __(direct effects) ] ) objectives Objectives
ﬁ F 3
_I Outputs (actions/ Operational
services delivered) ~ objectives
J

1T

p
Activities of the i UTILITY i 7777777777777

(__policy/program |~ --- ] ----- | RELEVANCE |
) ﬁ Needs sosoooos S

Inputs / means ’

 EFFICIENCY !

|
y

.

Figurel. Intervention logic, objectives and evaluation criteria.

Evaluation criteria are usually selected according to priorities of the evaluation commissioners (e.g.
linked to policy agendas) or to regulatory or reporting requirements (e.g. linked to governance rules).
This selection has also often to take into account practical constraints (e.g. time and means available
for the evaluation, data limitations).

2.2 From generalevaluation criteria to specific evaluation
guestions: prioritizing

Evaluation criteria correspond to general questions that then needs to be transcribed in questions
specific to the policy measure(s) evaluated and their backgroimgractice,evaluationquestions
most oftenhaveto be prioritized.

Examplethe feedback abouthe evaluation othe Environmental Support

scheme in Austrihighlighted thatall the evaluation objectives initially
considered would have required a budget three times higher ttnaone
available(Thenius and Bdck 20,18p.57).

Evaluation prioritiescan depend on its audience. The review of who was involved in the evaluations
analysed in the EPATEE case studies confirmed the diversity in the organisation and role of
evaluation,as shown irFigure2 below.

The interviews done for the EPATEE case studies also confirmed that evaluation questions could be
prioritized according not only to the needs of the evaluation customers, but alsoetpérspective

of the audience. For more details, see also sections 3.1 and 4.1 of the Volume Il (background report)
of (Broc et al. 2018).

Example: when the evaluation is reported to the Ministry of Economy or
Finance, the evaluation can have a focus ast-effectiveness or related
indicators. Likewise, when the Court of Auditors is involved, questions
related to value for money is often on the agenda.
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Other 30%
Court of Auditors s 4%
| Parliament 26%
Other Ministry m—m 4%
Ministry of Economy or Finance —m———— 17%
Other e 4%

Court of Auditors 30% 0
Evaluators Jg /0%
External contractors

Internal evaluation 39%
Other wm 4%

Monitoring | Other public body 35%
body Energy agency 57%

Ministry in charge of energy or environment e 4%

Other public body —————  17%

Evaluation i Energy agency 30%
customer Other ministry —w— 4%

Ministry in charge of energy or environment 43%

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

Number of case studies (N = 23)

Figure2. Who is involved in evaluations (and how) (source: Broc €048).

*: audience = bodies other than evaluation customers, monitoring body and evaluators

Note: one case can include several evaluations/evaluators and different actors in the audience. Only one case
study includes two different evaluation customers (fifferent evaluation studies). Only one case study

includes several monitoring bodies, because the policy was a portfolio of programmes.

2.3 Practical examples of the added value of evaluation

As suggested by some stakeholders interviewed for EPATEEBiseet al. 2017), a way to
understand the role of evaluation is to think about what happens when no evaluation is done: in
sucha case, it becomes impossible to say if the money spent was used in a profitable way and
produced the desired effects. This hiights why evaluation is a valuable resource for policymakers,
especially in times of scarce resources.

The first EPATEE experience sharing webinars were dedicateddaddbd value of evaluationwith
examples from:

1 Ireland and Swedenhttps://epatee.eu/events/webinafrl-part-1-how-energyefficiencypolicy
evaluationcanproducebenefitsandaddvalue

1 Denmark and Finlandittps://epatee.eu/events/webinafl-part-2-how-energyefficiencypolicy
evaluationcanproducebenefitsand-addvalue

Tablel below providegracticalexamplesfrom the EPATEE case studies aboutube of evaluation
results, conclusions or recommendationd=or more details, see the samti 2.1 of Volume I
(background report) ofBroc et al. 2018)

To get other examples of the added value of evaluation (beyond the scope of energy efficiency
L2t AOASAa0> aSS (GKS o0f23 ONBFGSR RdzNR ¢AluatioksS Ly (S|
that make a differencé Mtps://evaluationstories.wordpress.com/
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Tablel. Examples of use of evaluation results, conclusions or recommendations (Source: &8r@0&8).

Examples of outputs/outcomes from the evaluation

Political outputs

Evidences/accountability for decisianaking
(particularly about funding)

Reinforcing support from policymakers and other
stakeholders

Improving policy management

Optimising the programme management

New components added to increase scheme
participation

Improving the application process

Improving monitoring an@onditions for future
evaluations

Adapting the scheme and its rules

Redesign of thancentives

Improving data collection and verification processes

Updating the list of eligible actions

Improved technical recommendations/requirements

Better understanding of how the scheme works

Reactivity of households to changes in the incentive
design

Detecting new trends and changes
Better understanding of interactions between policie

Better understanding of the reasons to participate (¢
not participate) to the scheme

Case studiesvhere these examples are
mentioned

Better Energy Homes (IE), EE Fund (DE),
Environment Support Scheme (AT), Individual
heat metering (CR), Voluntary energy audits (FI
White Certificates scheme (IT), WAP (US)

Better Energy Homes (IBjoluntary agreements
(FI), Voluntary energy audits (FI), Nordsyn, WAF
(US)

EE Programmes of Vienna (AT), Renovation
programmes (LT), Supplier Obligation (UK)

Voluntary agreements (FI), Renovation
programmes (LT), Supplier Obligation (UK)

Primes Energie (BE), Environment Support
Scheme (AT)

EE Programmes of Vienna (AT), EEO scheme (
Agreement for freight companies (FR), "Future
Investments" programme (FR), Better Energy
Homes (IE), Nordsyn, WAP (US)

Energy renovation of public sector buildings (CF
Individual heat metering (CR) Environment
Support Scheme (AT), Renovation programmes
(LT)

EEO scheme (UK), Environment Support Schen
(AT),Agreement for freight companies (FR),
"Future Investments" programme (FR), Supplier
Obligation (UK)

Primes Energie (BE), EEO scheme (DK)

Warm Front (Englandgnvironment Support
Scheme (AT), Voluntary energy audits (FI), EE
Fund (DE), Mukyear agreements (NL), Warm
Front (UK), WAP (US)

Primes EnergiéBE)

Environment Support Scheme (AT)
Voluntary energy audits (FI)

Agreement forfreight companies (FR), Renovatic
programmes (LT)
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Understanding of interactions between policies Voluntary energy audits (FI)

Understanding reasons of innovations success and Agreement for freight companies (FR)
failures

Understanding impacts andide-effects of the policy Purchase tax on new cars (NL), Supplier Obliga
(UK), Warm Front (UK), WAP (US)

The9 dzNR LIStHY [/ 2YYAaarzyQa . SGGSNI wS3AdzA I A2y ¢22f02
a section dedicated tdWhy do we evaluate® Y

OEvaluation at the Commission serves several purposes. Although the importance may differ, most
evaluation results will contribute to:

1 Timely and relevant advice to decisiemaking and input to political prioritysetting:
Evaluation supports decisignaking contributing to strategic planning and to the design of
future interventions. The Commission applies thealuate first' principle to make sure any
policy decisions take into due account the lessons from past EU action. Thus for instance, lessons
learned from evaluation should be available and feed into impact assessment work from the
outset.

1 Organisational learning The results of an evaluation can be used to improve the quality of an
on-going intervention. Evaluations should identify not just areasifgorovement but also
encourage the sharing of (good and bad) practices and achievements. Evaluation also provides
the opportunity to look for the unintended and/or unexpected effects of EU action.

i1 Transparency and accountabilityAll stakeholders and the general public have a right to know
what the EU has done and achieved.

i Efficient resource allocationEvaluation results contribute to a more efficient allocation of
resources between interventions, the separate elements okeifgp programme or activity, or
between activitie® ¢
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3 | How to plan and prepare evaluations?

The international initiative BetterEvaluation (betterevaluation.otwgs defined a general framework
to structure general guidance about the evaluation process saven coloucoded clusters: this is
the socalled Rainbow framework, shownkigure3 below.

Tasks Options

@ Manage

1.Sample

Options include: I
2.Use measures, indicators

The BetterEvaluation + After action review

Rainbow Framework SR + Deliberative opion polls
can be used to plan 3. Collect/retrieve data * Delphi study

an evaluation or to @ Describe 4.Manage data + Interviews

locate information T —— Combine qualitative and * Logs and diaries

bout deul causes quantitative data
JDOUL particuiar 6.Analyse data

types of options. R)7eli IS0 7. Visualise data * Photovoice
and many more..

* Participant observation

Report &
support use

Figure3. Rainbow framework for evaluatiqisource: BetterEvaluation 2014).

For each cluster, the framework explains the different options (methods or processes) that can be
used for each task in an evaluation. It was designed as a planning tool that can be used to:
ccommission and manage an evdliom; plan an evaluation; check the quality of an ongoing
evaluation; embed participation thoughtfully in evaluation; develop evaluation capadity

Table 2 below presats the brief descriptions of each cluster. For more details, see:
https://www.betterevaluation.org/en/rainbow_framework

1. SG 3G SND G findrmatioraltolldbaratibnyfo indprove the practice and theorgwéluation

by creating and curating information on choosing and using evaluation methods and processes,
including managing evaluations and strengthening evaluation cagacity ¢ KS F2 dzy RSNA | NB
YR bS¢ ®%SIflyRQa&a Llzo fedhtpsimavikbedeiiednluaienddg/¥ngabBt RS G | A €
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Table2. Clusters of the RainboRramework (source: BetterEvaluation 2014).

1.MANAGE an Decide how the evaluation will be managed, including clarif
evaluation or stakeholders, roles and decision making processes, and ensure proc
evaluation system  for these are transparent and wethanaged.

2. DEFINE what is tc Develop a description (or access an existing version) of what is t

be evaluated evaluated and how it is understood to work.

3. FRAME the Set the parameters ofhe evaluation¢ its purposes, key evaluatio
boundaries for an guestions and the criteria and standards to be used.

evaluation

4. DESCRIBE Collect and retrieve data to answer descriptive questions about

activities, outcomes, activities of the policy measurghe various results it has had, and tl
impacts and context context in which it has been implemented.

5. UNDERSTAND  Collect and analyse data to answer causal questions about whai
CAUSES of outcome produced outcomes and impacts that have been observed.
and impacts

6. SWTHESISE data Combine data to form an overall assessment of the merit or worth of
from one or more intervention, or to summarise evidence across several evaluations.
evaluations

7. REPORT AND Develop and present findings in wathat are useful for the intended use
SUPPORT USE of of the evaluation, and support them to make use of them.
findings

The UK Department in charge of energy (now BEIS, formerly DECC) has developed an evaluation
guide that provides a complementary view of an evaluation pharight steps whose the first six
steps are about planning and preparing the evaluation, as showigure4 below.

D4.2 Guidelines on how to integrate evaluation into the poliggle Paged
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1 Clarify the policy objectives and anticipated effects

2 Identify the evaluation use and audience

3 Identify the evaluation objectives and questions

4 |dentify the type of evaluation required

5 Identify the monitoring and other data requirements

6 Secure the resources

7 Conduct / commission the evaluation

8 Use the evaluation findings

Figured. Steps to plamnd undertake evaluations (source: DECC 2011).

The EPATEBoOlboxg A f £ O2YLX SYSyid 020K 3ASYSNIf az2dz2NOSa 27
framework and DECC evaluation guide) with practical examples specific to the evaluation of energy
efficiency policies, based on the EPATEE case studies and other sources.

Feedba&k collected along the EPATEE case studies showshthareparation of the evaluation is
very important for its success

Example: quote fromhe presentation made by Michael Aumer about the
evaluation of the Austrian Environment Support Schéfheniusand Bock
2018, pp.57):

ag¢ 2 Sy adzNB 0K G 0KS S@Ifdz2 G§G2N 4
scheme, the evaluator has then to gather all the information that can be
spread in various sources and over time. Checking and sorting the
information isoften needed to make them clear and usable by the
evaluator. And this should often be complemented by discussions with
the evaluator along the evaluation, when further clarifications might be
needed. This work on the sidk the evaluation customer can be time
consuming. But experience shows thais essentiafor the analysis of
the evaluation to be consistent with the actual implementation of the
scheme (and not disconnected from the ground). Moreover, Michael
Aumer emphasised that this also provides policy officers witkttar
understandirg of the programmaeb ¢
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4 | Evaluation and the policy cycle

4.1 Policy cycle: what it is, and what it is used for

Thepolicy cycleis an approach used f@an and analyse the different phases of policy development
(Giorgi 2017HM Treasury 2011yYoung and Quinn 2@). There are many ways to represent the
policy cycle (see exampleskigure5 and Figure6 below).As highlighted by Young and Quinn (2002),

ait is important to emphasise that policy processes are never as linear, or cyclical, as implied in the
model. But, looking at the policy press in terms of these stages or functional elements can help us
to understand how this process does (or should) wark

1. Problem Definition/
Agenda Setting

2. Constructing the Policy

6. Evaluation Alternatives/ Policy Formulation

The Policy Cycle

3.Choice of Solution/
Selection of Preferred Policy Option

5. Policy Implementation
and Monitoring

4. Policy Design

Figureb. The policy cycle (Source: Young and Quinn 2002).

Feedback Objectives

Note: this policy cycle is named ROAMEF ¢aked on the initial of each step)
Figure6. The ROAMEF policy cycle (Source: HM Treasury 2011).

a4 SYLXKLI &aAaSR e nubberraNHnames of pacit phase aan vary but the essence
behind each step remains consister@orgi then summarizes the main general steps of a policy
cycle as follows:
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1. Agenda settiny Thé general approach starts out with agenda setting which identifies the
LINEOESY 2NJ AadadzS GKIFIG ySSR&a | RRNBaaAyhgthe ¢ KA A T
AaadzsSQ YR WdzyRSHMEGFIYRAY3I (GKS aiiddz dAz2yQ

2. Considering and formulating policy options / alternativ¥sThés is then followed by steps which
formulate and assess the different alternative courses of action and preparation for delé/ery

3. Choosing anapecifying (designing) the preferred optidhin ¢he following phase, Government
decides on the course of action (which includes maintaining the status quo i.e. taking natagtion)

4. Implementing and monitoriny Thé decision made in the previous step thiéin be put into
practice through implementation and monitorihg

5. Evaluating and providing feedback for next periodlhe final phase (which is the first step in the
next cycle) is about assessing the effectiveness of the policy in terms of its intdnjeletd/es,
2dzi02YSa YR AYLIOGad ¢KAa WHaaSaavySyd 2F S¥
adapting lessons learned into the future delivery of the pdlicy

l'a NBYAYRSR Ay  Krprattide this lor@gliseytionial relagogshifzraréliiolds, the

process is ofteiterative and there are significarinterdependenciedetween the various elemerits

(HM Treasury 2011).

The qualitative feedback collected from policy stakeholders by Glorgl (2017) confirms that they

usually know about pollcyecOf SQa NBLINBaSyaragAzyas odzi GKFG (K
0 SOl dza S A how Rnihgs Gkl sk indtheory rather than how they actually worked in

practice. Though the steps in the cycle were depicted as neat and compact, the reabagondich

messier and compléx® fnastiof tiie Stakeholderiterviewed in this studyacknowledge that the

policy cycle provides a basis to present, analyse and discuss a policy and particularly the process of its

development.

4.2 How evaluation fits into he policy cycle
(thisa S O ( thletig/tdakén from the UK Magenta Book: see ppl54f HM Treasury 20).1

In the above representations of the policy cycle, evaluation is shown as one step of the cycle, being
the last one and closing the loop. This indeeairesponds to the usual definition of @ost
evaluations. However, evaluation practices and the policy cycle are much more interrelated in
practice, as pointed in the UK Magenta Book:

GS@LrtdzriAzya OFys Ay Fl Oz 200dzNJ
importantly, decisions affecting and relating to any evaluation will almost
Ffglrea o0S G118y YdzOK (GIMNeakug/ROIE)Y GKS

This point is essential. In thgualitatived dzNIJS& R2y S 0 thtenielveeddEtan statedn M1 0 X
that, though evaluation was embedded throughout the policy cycle, having it as the final step
suggested it is something you only think about at thed®#dhinking about evaluation only at the

end of the policy cycle is a major source of difficulties to conduct leraions: not enough time

available to get evaluation results for the decision making process, problems with data collection,
difficulties to find or reconstitute the initial policy theory and objectives, etc.

l'd GKS 2L12aAiGaSz DA atdEEarﬂ(ﬁdntégyaﬁecﬁdmﬁdacﬁSYé@théE LNKENG 20YAY2Sy
SPhtdd GA2yQ YR WSOARSYOS 3 GKSNAY3IQ KILIISYSR 2N
2F I F2NXIf S@lftdz A2y KIFLIWISYER i (GKS FAyLFf &ad8

Several stakeholders interviewedrf EPATEE (see Bini et al. 2017) also pointed that integrating
evaluation in the policy design was a good practice: results from previepest>evaluations and/or
ex-ante evaluations of policies under consideration can inform the design process. Th&mghi
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about evaluation from the start (i.e. when designing a policy) helps ensuring the feasibility of future
ex-post evaluations, particularly by optimizing data collection.
G¢KNRdzZAK S@lfdzZ G§4A2y 6S OFy I RRNB&aa as¢t
as hav a policy has been implemented, who, how and why has it been

affected, if savings have been achieved and determine where it needs to be
I RIFILWGSRE O2yGAydzsSR

OEvaluation should follow the whole policy cycle and be used in the planning
as well asn the controlling (results) of the policy. Systems that incorporate
this comprehensive approach seem to be more succéssful

G5dz2NAy3 GKS RSaAdly 2F | LRtAOe:T |y S
ensure a good egost evaluation (e.g. if the data catléon is not well
design it is somewhat very difficult to evaluate the policy or at a large-cost
which is somehow the reason for a lack of evaluation), the design should be
WSOl t-BMNREEZRE &2 Q ¢

Quotesfrom the EPATEE intervieBini et al. 2017)

Beyond the usual good practice of planning evaluation early in the policy chaentegration of
evaluation into the policy cycle should thus be seeth@two ways, as shown ifrigure7 below.

What inputs should policy developments
provide to evaluation? (+ when and how?)

Policy >
developments =5

What inputs should evaluation provide
to policy making? (+ when and how?)

Figure7. Twoway integration of evaluation into the policy cycle.

Using the descriptionof evaluation process (sdeigure3 and Figure4 in part ) and policy cycle (see
Figure5 and in part Figure6), Figure8 represens them in a simplified was joint processes with
key interactions (red arrowm the figure), in order to illustrate more in details how they can be
integrated.

Figure9 and FigurelOthen providea zoom about the stag®f evaluation planning/preparation and
conducting/usingevaluationrespectively.

As reminded above about the policy cycle, these processesareecessariljinear. In particular, a
good integration of evaluation into the policy cycle would mean multiple, and almosjoomy,
interactions between both.
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SIMPLIFIED EVALUATION PROCESS

Commission /
conduct the

Evaluation preparation

Clarllfy Clarify Evaluation On-going evaluation
policy expected lannin Use the
objectives impacts 4 g

evaluation
findings

Ex-ante In-itinere
evaluation evaluation

Monitoring

Problem Policy

definition alternatives Spec!fvlpg Remsmg/
. / designing adapting

/ agenda / policy the polic the polic
setting formulation policy Implementation policy

SIMPLIFIED POLICY CYCLE

Figure8. Simplified joint representation of the policy cycle and evaluation process.

Figure9. Zoom on the evaluation planning/preparation stage (linked to specifying/designing the policy).
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